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Transforming Public Finance and 

Operations for Fiscal Sustainability

Implementing standardized accounting standards



Agenda

Public Finance & Operation Challenges 

Treasury Accounting System (TAS)

IPSAS

Consolidation of Public Sector Accounts 



Public Finance & Operation Challenges 

Budgetary Control & Monitoring 

Centralized Control v/s Decentralizing Operation

Need to submit timely Financial information to the Central Government/Parliament/ Regulatory Bodies

Need for consolidated statistics to World Bank/IMF 

Need for consolidated Government Finance – Central Government, Local Government and Public Bodies

Incorporating IPSAS norms in Government Finance



How has Mauritius evolved 
through the Treasury Accounting 

System (TAS)?
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Implementing IPSAS Norms

– Embracing IPSAS—the global  standard for 

public sector accounting.

– Compliance with IPSAS norms unlocked new 

possibilities.

Reduced Lead Time

– TAS streamlined processes, enabling faster 

financial reporting.

– Ministries and departments gain timely 

insights.

– Decentralised Operations – Centralised

Control 

Accrual vs. Cash Basis

– The shift from cash to accrual basis 

transforming financial visibility.

– Embarking on a journey toward holistic 

financial management.

Enhancing Government Financial 

Statements

– TAS empowers with accurate reporting.

• Budget Variance /Budget Control Reports

• Cash Flow Statements

• Month End Financial Reports 

• End of Year Financial Statements

TAS Platform empowering Government 

Finance 



Pension System 

Passage Benefit System

Car Loan 

Approved Budget Data 

TAS – An Integrating Platform
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Government incorporating IPSAS 

Complete View of Government Business and Performance:

– IPSAS ensures that public sector entities adheres to global financial reporting standards.

– Provide a complete view of their financial activities

– Transparency allows citizens, investors, and other stakeholders to understand the 

government’s financial health and performance.

Accurate Recording of Government Performance:

– IPSAS requires accrual-based accounting, focusing on recognizing transactions and events 

when they occur compared to cash-basis.

– Ensures that financial statements accurately reflect the government’s performance, 

commitments, and obligations.



Government incorporating IPSAS 

Credibility and Consistency

– Enhances credibility.

– IPSAS aligns with private sector IFRS (International Financial Reporting 

Standards) but is adapted for the public sector context.

– Consistent standards across governments and entities fosters trust and 

comparability.



Stage of IPSAS Adoption in Africa

Source - https://www.accaglobal.com/gb/en.html



Incorporating IPSAS 

Key IPSAS norms implemented 
• Budget Variance ( IPSAS 24)
• Government Asset Register ( 

GAR) ( IPSAS 41)
• Cash Flow Statement (IPSAS 2)
• Financial Statements ( IPSAS 1)
• Accrual basis 



Consolidation of Public Sector Accounts

Consolidation

IPSAS 35 

Needs Challenges



Consolidation of Public Sector Accounts (IPSAS 35) 

Preparation and presentation of consolidated financial statements 

Presents financial statements under the accrual basis of accounting, it applies IPSAS 35 
to consolidate financial information from various public sector organizations

Consolidation involves combining assets, liabilities, net assets/equity, revenues, 
expenses, and cash flows, and adjusting for accounting policies as necessary

Ensures a comprehensive view of the government’s financial performance and 
enhances transparency in reporting



Need for Consolidation of the PAs 

Holistic view of 
government finance 

Enhance Accountability 
and Transparency 

Effective Decision 
Making 

Comparability and 
Consistency across Public 

Bodies

Common financial 
structure across public 

bodies 



Challenges to Consolidation of PAs 

Skills in the practice of consolidation across Public Bodies

A robust & reliable IT solution for the consolidation 

Lack of Resources 

Recognition, Measurement, and Valuation of Assets

Compiled data 

Public Bodies Adherence & Compliance to IPSAS

Disparate financial structures in public bodies 



Solution Overview 

Public Bodies

Local 
Government

Central 
Government

TAS Platform

TASTAS 

Primary Ledger 
Cash 

Accounting 

Secondary 
Ledger 
Accrual  

Accounting 

Consolidation 
Ledger 

(Accrual  
Accounting) 

CONSOLIDATION PLATFORM

Reconciled Accounts 

PUBLIC BODIES

Mandatory Financial 
Structure 

Company 
Cost Centre
Natural Account 
Analysis 

Independent CoA 
structure of TAS CoA 
TAS will also have to 
have inputs into the 
consolidation legder

Consolidated Financial Reporting & Dashboards
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